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Meeting # 1                 September 06, 2017 

M1 – Planning Committee Meeting Only 

This meeting was a Planning Committee meeting to review the adoption Process. 

 

M1 - Meeting Minutes 

PLEASE REFER TO SIGN IN SHEET FOR ALL ENTITIES IN ATTENDANCE 
 
*This is the first meeting of the 2022 update process* 

Eric Wendt (forward referred to as EW) began the meeting by pointing out there is an agenda to follow 

today and made sure that all people had one. EW mentioned that moving forward we are looking to hold 

our meetings in a more structured manner. EW preferred that we have an agenda to use as the short form 

of the minutes.  

EW began item 1: EW asked if the members of the team present were ok with recognizing the two 

positions of team lead and secretary. He then asked the members if they were ok with himself continuing 

to act as team lead and Tiffany Kaseman (forward referred to as TK) continuing to act as secretary. There 

were no objections. Lori Smoogen (forward referred to as LS) audibly agreed to keep the status quo. EW 

then said that FEMA only requires an annual meeting, but he was hoping to have the team agree to a 

quarterly meeting schedule with dates decided in advance to provide notice to “stakeholders”. Again the 

team had no objections.  

EW began item 2: EW reviewed that the county officially adopted the plan even though PEMA does not 

require it, but it’s a good example for the local municipalities. EW said there are five municipalities thus 

far who have adopted the plan, but there are only three who have had FEMA declare their adoptions 

official. There are two other municipalities who have not participated but are asking questions about how 

to adopt the plan after we have closed the process and Mt. Carmel’s adoption is technically invalid 

because they had not participated in the process. EW had conversations with PEMA about the expressed 

interest and PEMA relayed that FEMA is “cracking down” on accepting plans from municipalities that have 

not properly participated. This results in those municipalities being denied mitigation fund. PEMA and 

FEMA said they will stand by the County saying that the adopted plan is absolute and these municipalities 

cannot qualify under the county’s HMP, therefore they would have to create their own HMP. PEMA did 

say however the County can make the decision to allow for an amendment process. This would require 

that the team revise the plan with the amendments and add a cover letter to the plan that details all of 

the changes for amended information. PEMA suggested only doing this once. EW said instead of amending 

the plan as interest arises, the County should have an amendment “window” where the team will reach 

out to all the municipalities who had not participated and give them one last chance. EW expressed 

however that this decision would ultimately need to be favorable with the commissioners. EW told 

Maryrose McCarthy (forward referred to as MM) that is why he was adamant about having someone 

represent the commissioners at this meeting. MM asked a questions about who may be interested in 

coming aboard and how the plan is filled out and what constitutes participation. Doug Diehl (forward 

referred to as DD), LS, and Stephen Jeffery (forward referred to as SJ) all offered examples of how the 

forms were mailed, how they should be filled out and what problems the team ran into as far as lack of 
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participation. EW and LS then discussed how many surveys were sent out and how many we have 

received, and then compared it to how many adoptions resulted out of that. LS said this lack of 

participation would result in funds being refused ultimately. EW said even Mt. Carmel Borough has to be 

contacted to tell them that their adoption is invalid because they have not properly participated. EW said 

all of this discussion results in needing to know if the County will have an amendment process and then 

the need for a structured and detailed plan for that amendment. EW said originally to have a new mailing 

out by November 29 and then make follow up phone calls. MM asked why the mailing must be done by 

November 29 and EW expressed it was just an arbitrary date that was chosen to help define the process. 

MM asked what the team thought of personal visits and whether it should be required instead of a 

certified mailing. EW said we could schedule a meeting prior to the end of the year as a concession for 

helping fill out the paper work. EW said sending the letter has been ok but it has required a lot of personal 

service, such as hand delivering the letters that we could not mail. EW said we definitely will need to have 

a follow up meeting and even phone calls. EW said same municipalities were not actually reading the 

material and seeing that is was just questionnaires, instead they were interpreting the mailing to be more 

detailed or as if the county were asking for the municipalities to enact changes. This created a problem 

where municipalities either refused to fill out the paper work or were waiting to have public meetings 

about the material. DD said that the person at Ralpho Township was trying to get this paperwork done at 

a public meeting because the supervisors were not cooperating with filling out the material. EW asked DD 

to give an estimate of how much time it realistically takes to fill out the material; DD estimated at most 

15 minutes. DD said he actually sat down with a few municipalities previously and filled them out along 

with the people who needed help. EW said the hardest part was figuring out the dates that the 

municipalities last HMP was adopted. EW said we tried to make it as easy as possible to return the 

materials, even sending an S.A.S.E. with the materials. MM asked for a clarification of what they were 

sending back, she wanted to know if it was their actual plans. EW said they just send back answers and 

we build it into the County HMP. MM asked if the municipality sent back their answers, did they still need 

to show up to a meeting; multiple members answered yes. EW said it appears to be a waste of time to 

put out this effort again but ultimately it is the best thing to do to serve the county. MM agreed, and DD 

even explained how much the team made themselves available, particularly himself when he offered to 

make appointments in the evenings. SJ and MM talked about how likely the recent weather events will 

be to impact the area and whether that will make these municipalities rush to participate. At this point 

MM said she does not represent the commissioners’ intentions, however she understands, from working 

with them what their general concerns are for the citizens of Northumberland County and they would 

want to do whatever they could. MM pointed out that it took a team to do what Public Safety did not feel 

comfortable doing alone, and she is wondering if that is what is happening at the municipal level. MM 

said if there is a strength with being concerned about public safety but not the wherewithal as to what 

the regulations are, then there is a disconnect. MM said that the team members have upheld the county’s 

responsibility and now the county should expect that from the municipalities. MM said she sees it as 

Public Safety’s responsibility to meet with each one of these municipalities and explain the gravity of this 

situation. MM said she is sorry that she was not more involved to this point and she does see the 

municipalities aren’t understanding the urgency and need to participate. SJ gave the example of how there 

is little planning but local municipalities always look back to the county for a helping hand, and this is the 

only help we have right now. EW said we are going to open the amendment process with a new letter and 

packet, MM said she expects Public Safety to hand deliver the new letters and packets. DD said he believes 

that public safety should go to public meetings the municipalities are holding and bring it up at that time. 



APPENDIX A 
A4 

LS said the best time to do this is actually right after things calm down from the recent weather events. 

Several members agree with that intention. Jane Gaugler (forward referred to as JG) asked how many 

public safety members would be available to get to meetings because a lot of the municipalities pick the 

same day each month. SJ said he would have two or three available. MM asked if there is a list of public 

meeting, JG said it’s usually on their websites and MM asked her to obtain that list. TK made sure that we 

are targeting the municipalities that did not participate or filled out paper work and did not come to a 

meeting. EW made mention that in the next item we would be getting to the rest of the municipalities. 

EW and TK said they would be getting the letter ready and packets ready once we know who we will need 

to send out to. EW said if we can’t get to a public meeting the team can discuss pushing back the 

submission deadline. TK said the strength that the team will be trying to put behind this amendment is to 

make it clear this is the only amendment that will ever be offered, they will either wait to participate for 

the 2022 update and if they miss that then they will have to wait another five years. DD asked EW to 

reproduce section 3 and add in the column for 2017 so we can keep track of adoption. EW said he was 

actually going to add an additional column to show that they were involved in the amendment process. 

DD said it’s very likely that with how much the team has had to push to get data back, the team will have 

to push just as hard to get the plan adopted.  

EW began item 3: EW said it will be handled in tandem with the last item, we will be trying some kind of 

personal contact to ensure that we can get the municipalities who met the requirements to actually adopt 

the HMP. TK asked for a clarification of how the municipalities were notified that the plan was ready for 

adoption. EW and DD gave a brief explanation.  

EW began item 4: EW said one of the biggest things that PEMA/FEMA want to see with the HMP is that 

the County be involved in helping the municipalities enforce their ordinances. EW gave an example of 

what he and Keith Ayers have been dealing with in Jackson Township, with regard to adding a mobile 

home in a flood way. The result was the County not issuing an address until there is proof that the mobile 

home will be meeting all requirements of construction in the flood way. EW said this was an act of support 

ultimately. 

PLEASE REFER TO SIGN IN SHEET FOR ALL ENTITIES IN ATTENDANCE 
 
*This is the first meeting of the 2022 update process* 

Eric Wendt (forward referred to as EW) began the meeting by pointing out there is an agenda to follow 

today and made sure that all people had one. EW mentioned that moving forward we are looking to hold 

our meetings in a more structured manner. EW preferred that we have an agenda to use as the short form 

of the minutes.  

EW began item 1: EW asked if the members of the team present were ok with recognizing the two 

positions of team lead and secretary. He then asked the members if they were ok with himself continuing 

to act as team lead and Tiffany Kaseman (forward referred to as TK) continuing to act as secretary. There 

were no objections. Lori Smoogen (forward referred to as LS) audibly agreed to keep the status quo. EW 

then said that FEMA only requires an annual meeting, but he was hoping to have the team agree to a 

quarterly meeting schedule with dates decided in advance to provide notice to “stakeholders”. Again the 

team had no objections.  
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EW began item 2: EW reviewed that the county officially adopted the plan even though PEMA does not 

require it, but it’s a good example for the local municipalities. EW said there are five municipalities thus 

far who have adopted the plan, but there are only three who have had FEMA declare their adoptions 

official. There are two other municipalities who have not participated but are asking questions about how 

to adopt the plan after we have closed the process and Mt. Carmel’s adoption is technically invalid 

because they had not participated in the process. EW had conversations with PEMA about the expressed 

interest and PEMA relayed that FEMA is “cracking down” on accepting plans from municipalities that have 

not properly participated. This results in those municipalities being denied mitigation fund. PEMA and 

FEMA said they will stand by the County saying that the adopted plan is absolute and these municipalities 

cannot qualify under the county’s HMP, therefore they would have to create their own HMP. PEMA did 

say however the County can make the decision to allow for an amendment process. This would require 

that the team revise the plan with the amendments and add a cover letter to the plan that details all of 

the changes for amended information. PEMA suggested only doing this once. EW said instead of amending 

the plan as interest arises, the County should have an amendment “window” where the team will reach 

out to all the municipalities who had not participated and give them one last chance. EW expressed 

however that this decision would ultimately need to be favorable with the commissioners. EW told 

Maryrose McCarthy (forward referred to as MM) that is why he was adamant about having someone 

represent the commissioners at this meeting. MM asked a questions about who may be interested in 

coming aboard and how the plan is filled out and what constitutes participation. Doug Diehl (forward 

referred to as DD), LS, and Stephen Jeffery (forward referred to as SJ) all offered examples of how the 

forms were mailed, how they should be filled out and what problems the team ran into as far as lack of 

participation. EW and LS then discussed how many surveys were sent out and how many we have 

received, and then compared it to how many adoptions resulted out of that. LS said this lack of 

participation would result in funds being refused ultimately. EW said even Mt. Carmel Borough has to be 

contacted to tell them that their adoption is invalid because they have not properly participated. EW said 

all of this discussion results in needing to know if the County will have an amendment process and then 

the need for a structured and detailed plan for that amendment. EW said originally to have a new mailing 

out by November 29 and then make follow up phone calls. MM asked why the mailing must be done by 

November 29 and EW expressed it was just an arbitrary date that was chosen to help define the process. 

MM asked what the team thought of personal visits and whether it should be required instead of a 

certified mailing. EW said we could schedule a meeting prior to the end of the year as a concession for 

helping fill out the paper work. EW said sending the letter has been ok but it has required a lot of personal 

service, such as hand delivering the letters that we could not mail. EW said we definitely will need to have 

a follow up meeting and even phone calls. EW said same municipalities were not actually reading the 

material and seeing that is was just questionnaires, instead they were interpreting the mailing to be more 

detailed or as if the county were asking for the municipalities to enact changes. This created a problem 

where municipalities either refused to fill out the paper work or were waiting to have public meetings 

about the material. DD said that the person at Ralpho Township was trying to get this paperwork done at 

a public meeting because the supervisors were not cooperating with filling out the material. EW asked DD 

to give an estimate of how much time it realistically takes to fill out the material; DD estimated at most 

15 minutes. DD said he actually sat down with a few municipalities previously and filled them out along 

with the people who needed help. EW said the hardest part was figuring out the dates that the 

municipalities last HMP was adopted. EW said we tried to make it as easy as possible to return the 

materials, even sending an S.A.S.E. with the materials. MM asked for a clarification of what they were 
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sending back, she wanted to know if it was their actual plans. EW said they just send back answers and 

we build it into the County HMP. MM asked if the municipality sent back their answers, did they still need 

to show up to a meeting; multiple members answered yes. EW said it appears to be a waste of time to 

put out this effort again but ultimately it is the best thing to do to serve the county. MM agreed, and DD 

even explained how much the team made themselves available, particularly himself when he offered to 

make appointments in the evenings. SJ and MM talked about how likely the recent weather events will 

be to impact the area and whether that will make these municipalities rush to participate. At this point 

MM said she does not represent the commissioners’ intentions, however she understands, from working 

with them what their general concerns are for the citizens of Northumberland County and they would 

want to do whatever they could. MM pointed out that it took a team to do what Public Safety did not feel 

comfortable doing alone, and she is wondering if that is what is happening at the municipal level. MM 

said if there is a strength with being concerned about public safety but not the wherewithal as to what 

the regulations are, then there is a disconnect. MM said that the team members have upheld the county’s 

responsibility and now the county should expect that from the municipalities. MM said she sees it as 

Public Safety’s responsibility to meet with each one of these municipalities and explain the gravity of this 

situation. MM said she is sorry that she was not more involved to this point and she does see the 

municipalities aren’t understanding the urgency and need to participate. SJ gave the example of how there 

is little planning but local municipalities always look back to the county for a helping hand, and this is the 

only help we have right now. EW said we are going to open the amendment process with a new letter and 

packet, MM said she expects Public Safety to hand deliver the new letters and packets. DD said he believes 

that public safety should go to public meetings the municipalities are holding and bring it up at that time. 

LS said the best time to do this is actually right after things calm down from the recent weather events. 

Several members agree with that intention. Jane Gaugler (forward referred to as JG) asked how many 

public safety members would be available to get to meetings because a lot of the municipalities pick the 

same day each month. SJ said he would have two or three available. MM asked if there is a list of public 

meeting, JG said it’s usually on their websites and MM asked her to obtain that list. TK made sure that we 

are targeting the municipalities that did not participate or filled out paper work and did not come to a 

meeting. EW made mention that in the next item we would be getting to the rest of the municipalities. 

EW and TK said they would be getting the letter ready and packets ready once we know who we will need 

to send out to. EW said if we can’t get to a public meeting the team can discuss pushing back the 

submission deadline. TK said the strength that the team will be trying to put behind this amendment is to 

make it clear this is the only amendment that will ever be offered, they will either wait to participate for 

the 2022 update and if they miss that then they will have to wait another five years. DD asked EW to 

reproduce section 3 and add in the column for 2017 so we can keep track of adoption. EW said he was 

actually going to add an additional column to show that they were involved in the amendment process. 

DD said it’s very likely that with how much the team has had to push to get data back, the team will have 

to push just as hard to get the plan adopted.  

EW began item 3: EW said it will be handled in tandem with the last item, we will be trying some kind of 

personal contact to ensure that we can get the municipalities who met the requirements to actually adopt 

the HMP. TK asked for a clarification of how the municipalities were notified that the plan was ready for 

adoption. EW and DD gave a brief explanation.  

EW began item 4: EW said one of the biggest things that PEMA/FEMA want to see with the HMP is that 

the County be involved in helping the municipalities enforce their ordinances. EW gave an example of 
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what he and Keith Ayers have been dealing with in Jackson Township, with regard to adding a mobile 

home in a flood way. The result was the County not issuing an address until there is proof that the mobile 

home will be meeting all requirements of construction in the flood way. EW said this was an act of support 

ultimately. 

 

M1 – Sign-In Sheet  
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Meeting # 2                        March 14, 2018 

M2 - Planning Committee Meeting Only 

This meeting was a Planning Committee meeting to review the adoption Process.  We 

also reviewed the action Items to make sure we were starting to work on some items. 

 

M2 – Meeting Minutes  

PLEASE REFER TO SIGN IN SHEET FOR ALL ENTITIES IN ATTENDANCE 
 
Eric Wendt (forward referred to as EW) began the meeting by mentioning this date there were 

demonstrations happening nationwide by school students (walkouts for 17 minutes in recognition of the 

Florida school shooting and as a demonstration against gun violence). This sparked a conversation about 

the state of the child welfare system. It also reduced to how it’s increasingly more difficult to protect these 

students as they are gathered in schools because they are most vulnerable when they are gathered in 

groups, to the aggressor it is an opportune location. Members shared information on how they are aware 

teachers and students are being made aware of how to keep themselves safe in these situations. EW 

ultimately brought the conversation down to his main intention: is this a hazard that would need to be 

mitigated in the future? Would this committee need to look at training as part of action items when 

considering this as a hazard? Keith Ayers (forward referred to as KA) echoed the sentiment by saying this 

is a shift from our focus on environmental factors, which is ultimately all the plan has focused on in past 

years, to a more encompassing vision of hazards. He was advocating that we need to look at 

environmental but to continue to explore and add social hazards. Doug Diehl (forward referred to as DD) 

also added the opinion that as we add social hazards we have more opportunity to engage the public. EW 

said that’s a struggle that we have with all of our action items, engaging the public, or more to the point, 

how to engage the public. Maryrose McCarthy (forward referred to as MM) asked the group who is 

responsible for providing training. No member was absolutely sure, but MM asked if the plan should 

support each of the school districts holding that training as part of the action items. She said it would be 

ideal to go after a grant to help get that training in schools, but would they be receptive to the county 

collaborating with them? DD said if we have collaboration amongst schools and counties, it’s possible 

we’d get quicker attention from state or federal agencies.  

EW shifted back to the agenda: 

Adoption process – EW said there are 29 active responses from municipalities and authorities that have 

adopted the county plan; 28 have been accepted by FEMA (at the time of the meeting Riverside Borough 

was still sitting with FEMA waiting for acceptance). EW confirmed there are 36 municipalities in our county 

and two municipal authorities, all of which were included in this plan. He said that Herndon Borough and 

Little Mahanoy Township participated in the plan process but did not adopt the plan at the municipal 

level. EW said we should put pressure on these municipalities to complete the process. The other seven 

municipalities (East Cameron Township, Jordan Township, Marion Heights Borough, Snydertown Borough, 

Turbot Township, Upper Mahanoy Township and West Cameron Township) we have heard nothing from. 

DD suggested asking Tom Hughes to write these lingering municipalities a letter to try and push them to 

participate/adopt. 
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Acknowledgment of Milton Borough – Milton Borough (after adopting our plan) sent responses back to 

the county as what they felt their role would be in addressing action items. DD briefly explained how he 

did these responses in tandem with working on the borough’s CRS documents. EW asked if, on behalf of 

the plan, we should acknowledge Milton Borough. 

*This acknowledgement spun off a conversation about needing to have better communication with our 

local EMA directors, and that the county tried to revamp the public safety site so that it would include 

contact information for these directors. It also began a conversation about needing training for local 

officers or county officers to identify dangerous situations when they are visiting properties. Tiffany 

Kaseman (forward referred to as TK) said the AAP had Dauphin County detectives come and train 

assessors for identifying hazardous environments.* 

Action Items – EW circulated a copy of the way he changed the layout of the action items. The new layout 

of the action items provides for members to log what progress is happening on each particular action 

item. EW and DD mentioned that we went from 45 action items to 79 action items between the last two 

updates. EW said he cannot find proof that any of the action items were ever touched before this cycle, 

so a tracking system is needed.  

 Item #18 – MM said we have numbers in terms of deaths and that the opioid coalition is now 

active with the University Of Pittsburgh School Of Pharmacy that is doing research and gathering 

data. EW asked if it would be a good idea to have a member of the hazard plan be on the opioid 

coalition as well. EW, DD and MM all agreed that it would be a good idea if we want to integrate 

the coalition into our hazard plan. EW said our data collection needs to be refined because the 

data we can get from public safety doesn’t immediately identify overdoses, deaths and 

distribution of Naloxone. MM said that is the data the coalition will be getting when working 

University of Pitt. *A conversation about the drug culture in our county broke out here* TK asked 

when the coalition meets, MM said the first Thursday of each month. TK volunteered to be the 

member of the hazard plan that would join the opioid coalition to integrate the plans.  

 Items #33(encourage participation in the NFIP) & #46(public education and awareness re: Radon 

exposure) – DD said that he can get pamphlets for these items and bring them to the HMP 

meetings. DD and EW said that these can be scanned and added to the website. EW jumped to 

the agenda point for items #1, #2, #3, #43, #46, #58, and #64 (all relating to creating 

pamphlet/creating media/dispersing information) and said that Facebook would be the easiest 

effort for dispersing info to the public quickly and effortlessly. EW said he is not aware of the 

resources available to reach the counties citizens in a cost effective way, but that this would cost 

nothing and still reach a huge population. DD recommended inviting the media to meetings to tell 

them what the public needs to hear. DD also recommended going to the Milton Borough website 

and look under federal flood insurance information; if they have anything listed that the county 

wants a copy of, he can get us a PDF. MM asked who is responsible for educating the flood plain 

coordinators. EW said it’s an action item to support educating flood plain coordinators, DD said 

SEDA-COG could be contacted about it. KA said Fran from Lycoming was interested in doing cross 

county education opportunities.  

Contact other Counties – The conversation from the last agenda item spilled into this bullet point, EW said 

we need to have multiagency education planned and DD said to ask SEDA-COG. KA recommended asking 

Lycoming County.  
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EW mentioned that he would not recommend a meeting any sooner than three months from this date. 

DD said May 2nd at 6:30 was the next flood plain task force meeting. DD said he would forward the minutes 

to the HMP. 

EW quickly touched on the report card that appeared in the last plan, he wasn’t sure if it was required by 

PEMA/FEMA or if that was just thrown in there by Delta. EW said somewhere close to the next meeting 

he was going to ask Ernie Zsabo if there are any progress requirements. 

 

M2 – Sign-In Sheet  
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Meeting # 3              September 26th, 2018 

M3 - Planning Committee Meeting Only 

This was a planning meeting to review plan status and action item progress. 

 

M3 - Meeting Minutes 

PLEASE REFER TO SIGN IN SHEET FOR ALL ENTITIES IN ATTENDANCE 
 
Eric Wendt (forward referred to as EW) began by speaking with Doug Diehl (forward referred to as DD) 

about a recent landslide that he had taken pictures of as a result of the frequent rain that has been 

happening in our area and the pipeline work that changed the ground on the mountainside in Upper 

Augusta Township. EW said in the future we will have to increase scrutiny in the HMP for landslides and 

include that picture. DD asked if we had anything from the flooding that hit in Jackson Township, where 

the mobile homes were displaced by flood water. Tiffany Kaseman (forward referred to as TK) mentioned 

that there was also an incident in Jackson Township at the lower end of Herndon Borough, where they 

had flooding that resulted in evacuations but she had spoken with the township zoning officer about the 

homes being shown on maps as not being in a flood zone. EW said he discussed this area with Keith Ayers 

(forward referred to as KA) that the flood zone in this area needs to reevaluated. TK asked EW if he had 

spoken with the zoning officer about adding mobile homes in a flood zone and what ordinances they may 

have. EW said he wasn’t aware but it would be hard to get them to enforce the ordinances anyway. TK 

explained she just forced West Chillisquaque Township to provide proof of enforcing their ordinance when 

dealing with a mobile home in Village Green. The township gave Roxie Adams a permit to add a mobile 

home to the park but she did not follow the ordinance as far as the elevation of the structure. In the 

meantime, the Assessment Bureau added the home to the tax rolls per the township. Then the township 

questioned why it was being taxed when the township was refusing to issue an occupancy permit. TK said 

she forced the township to provide written proof of their legal enforcement of the ordinance, which they 

complied with, and the Assessment Bureau removed the home form active taxation.  

EW shifted back to the agenda: 

EW said he emailed Mari and Ernie to see if there is anything specific that needs to be provided to 

FEMA/PEMA to prove that there are yearly reviews being done on the plan. Ernie said there is nothing 

specific, just notify FEMA/PEMA when the review is done. EW said he would like to provide a more 

informative narrative to FEMA/PEMA, he doesn’t feel that it’s enough to just send bullet points. 

EW said that the agenda items are similar to the last meeting because he was waiting for input from Steve 

Jeffrey. EW said the updates and the additions are something that we touched on a little already, such as 

the pipeline and landslide. EW said he isn’t sure if there is protocol for reaching out to the company who 

inspects the pipeline or if they are currently aware of the problem. Bill Bradfield (forward referred to as 

BB) said if they do an annual or semi-annual inspection and that was prior to the slide, it could sit there 

for a while without their knowledge and that it would probably be proactive to reach out to them directly. 

DD suggested perhaps a letter from the hazard mitigation team asking for a status update on this issue if 

they are already aware. EW said he would make that draft. 
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EW asked if there were any updates or additions that anyone else would like to address.TK asked for a 

clarification and then said one of the actions was to create a database of events that have taken place. TK 

asked if that database has been started because to this point it had been a very active year. EW said he is 

sure that public safety would be able to report this information but we are not aware if it’s actively being 

done. DD asked who the “lead” would be for getting these action items completed, EW was not able to 

answer a direct name. DD said this is presenting a problem, especially with data surveys that go out and 

people have questions about the data they need to provide. EW made reference to communication 

problems being outstanding for public safety as well when trying to get local participation. EW mentioned 

an issue with the Chillisquaque Creek and having significant erosion during spring/fall. Steve sent an email 

to the commissioners, chief clerk and public safety office to say he had Jason Zimmerman build a database 

of entities that need to be contacted in the case of an emergency for mass notification because the 

townships were having a hard time contacting residents and such in a timely manner over issues with the 

creek. BB said that Rep. Culver had a municipal leaders meeting and discussed the issue of Talon having a 

release from Lake Chillisquaque and not every township along the creek was notified which complicated 

emergency calls already in place or put residents in harm who were by the creek. EW said he recalls 

meeting with Aqua of PA who gave the county shape files for the reservoirs they have in Mt. Carmel Twp. 

The files give information for what would happen if any of the dams on their property failed. TK said we 

should just request new files. DD said he thought there was already supposed to be a system of reporting 

set up from each of the dams to notify local government. BB said he believes it would probably be through 

Army Corp of Engineers.  

TK went back to the conversation about the database that Jason had to build and asked if it was just 

government or included citizens/residents. EW said it was actual impacted citizens/residents. The ability 

to sign up for these types of notices currently exists on Public Safety’s website. TK asked if we could 

publicize this ability on flyers in public buildings. BB mentioned possibly advertising it. EW said it’s a good 

idea but he’s not sure if Public Safety will still be using the same data system in the coming months. TK 

asked if there is publicly stated protocol for when data should be released to the public, EW said no there 

is not. EW said all of their SOP’s are from 1995 and they have been through two CAD system changes since 

then. 

EW asked if there were any other action items that we would like to talk about at this time. DD said with 

regard to flood related issues BB has come on board from SED-COG to deal with the CRS and trying to pick 

up additional municipalities around the county.DD said there have been several trainings because BB is 

now a certified flood plain manager. DD said with regard to flood plains, there have also been several 

meetings/trainings, and that there was communication between the neighboring counties. EW asked if 

there was anything that the HMP would need to publicize, but DD said no unless there was a mass mailing 

that went to the townships explaining who BB is and what he/SEDA-COG is trying to do. BB said they are 

trying to target the areas that would desperately need to be in the CRS or who were in and recently 

dropped out. EW said that would help to hit action #33. EW asked if there is a document that we could 

publicize already and BB said he could get something together. EW wants to get that on the county 

website or do a FB campaign.  

EW went to action #18 and said that since mentioning sending an HMP rep to the Opioid Coalition 

meetings TK has attended 4 meetings. TK went from the community committee to the crisis response 

committee because it was more closely relate to what the HMP would need to accomplish in tandem with 

the coalition. EW mentioned that we (members of the HMP) met with coalition members about possibly 
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creating a website, basically a landing for citizens looking for resources at the county level. *In the middle 

of November, the Greater Susquehanna Valley United Way rolled out a website that was very similar to 

the County’s intentions so progress with the site has been paused* TK mentioned one of the struggles for 

the coalition is obtaining good data that can be used to follow the opioid problem in the community and 

get a working relationship with neighboring counties. EW said we are skirting the issue of getting too far 

into social problems, but working with this coalition will keep us tied in but keep our hands clean. TK said 

this is the reason we decided to hold the safety and security class, because DD mentioned how local 

enforcement needs to be trained to know what they may potentially be walking into. TK also shared an 

opportunity to the HMP for the possibility of being trained to administer Narcan in relation to training 

under the opioid action plans. 

EW skipped over his agenda items for action #’s 41 and 42 because they will need to be completed by 

Steve. EW said at a previous meeting that Steve should be going to local meetings (fire chiefs, police chiefs, 

etc.) to keep them aware of what the HMP is doing but nothing has been done thus far. EW moved on to 

the items that address how the public will be notified or what information would be publicized. EW said 

he would like to see a schedule developed that would set up when data would be released and maybe a 

monthly topic, just to keep the public engaged. TK asked if public safety has a “public relations” employee, 

EW said no. EW led to action #3 after this because it related to cooperating with local media on high risk 

safety and purposeful mitigation. All members started offering topics that could be publicized this time of 

year.  

EW moved to action #45, updating/creating evacuation routes. EW asked KA if he can work on these, with 

regard to what the event would be and where people would evacuate to. DD said this information should 

be coming from the local EMA, there should be a mailer that goes to the municipalities and they should 

report it back to the HMP. TK said one of the action items is to continue to push the municipalities to 

continue to update their emergency operation plans and this evacuation information should be part of 

that. EW said yes these actions could be taken care of with training, it could all happen at once. BB said 

this issue was brought up at Representative Culver’s meeting, because there is no consistent upkeep with 

emergency management on the municipal level. TK asked if instead of going through Public Safety to see 

what they may be doing with local officials and how they are collecting/storing data, can’t the HMP just 

send out their own requests for data and let the municipalities know that the plan must compile its own 

databases. EW and BB made examples of trying to get the municipalities to continue to participate with 

the HMP and why. *Conversations regarding recent rain, flooding and mobile home mitigation broke out 

at this point* 

EW came back to action #34, training opportunities, BB asked what kind of training the HMP is looking 

for. TK said anything really. BB said SEDA-COG was just awarded a grant where they plan to work with 

industry leaders with flood insurance to develop a study and a comprehensive tool to help them assess 

their flood insurance needs. BB said after this project yields the desired tools, there will most likely be 

training available. TK said any training that the HMP has been seeking was with the municipal employees 

in mind. TK said we would also like to make training regionalized so we can collaborate with neighboring 

counties. BB said he’s not aware of PEMA providing very many training opportunities but there had been 

a few in the past few months. EW echoed this is our biggest effort, providing training, but we have no 

funding so we are trying to publicize training from third parties that our municipalities can attend. BB said 

he has spoken to other counties about these same issues as well: unwilling participants and lack of 

funding. BB said maybe involving SEDA-COG will generate interest because they are quasigovernment. DD 
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said there is a member of his community who teaches emergency management in Las Vegas. DD said this 

person has agreed to help him with some education in their municipality.  

EW said that we had covered all the agenda points he had. At this time the meeting ended informally.  
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Meeting # 4                         June 10th, 2019 

M4 - Planning Committee Meeting Only 

Planning Committee meeting to discuss plan status and action item updates. 

 

M4 - Meeting Minutes/Notes 

PLEASE REFER TO SIGN IN SHEET FOR ALL ENTITIES IN ATTENDANCE 
 

Eric Wendt (forward referred to as EW) began by referring to the agenda and starting with the yearly 

review process, updates and additions. EW said he and Keith Ayers are going to be working on new or 

updated maps for the plan, particularly because of the significant weather events that have taken place 

recently. EW asked Public Safety for help with event dates.  

EW said that Mark Lyash called about the SCTJSA project asked if they have to provide any information 

for the Hazard Mitigation Plan. Steve Jeffery (forward referred to as SJ) said that they recently had to have 

the fire department come in to pump them out after the last significant rain that caused localized flooding. 

SJ said they are looking to upgrade their pumping system and they are asking about being added into the 

HMP so that they can seek FEMA/PEMA funding in the future. SJ said they were sending letters to the 

municipalities they serve looking for endorsement for their upgrades. EW said we have two other 

authorities, we should probably add SCTJSA as a responsible agency.  

EW moved to the action items and started with asking for an update from the members who participate 

in the County opioid coalition. Tiffany Kaseman (forward referred to as TK) and Maryrose McCarthy 

(forward referred to as MM) had said the United Way had already created the website we were 

attempting to build, so we are just going to add a link to that to our website instead of continuing with 

building this site for the county. MM said the bad news is that we are on track for more opioid deaths this 

year than ever before, even with the great strides we are making. TK said we have a housing problem that 

is helping to continue our opioid problems. MM said there are places that are being sought for sober 

living. TK said there is also a recovery club that is trying to get started in the coal region; the club would 

foster sobriety and provide resources for continuing sobriety.  TK also said there is a recovery walk coming 

in September, there have been Narcan trainings and events to provide the rescue supplies to the public, 

and there is a Suboxone clinic that is opening in Mt. Carmel. TK asked SJ to confirm that Narcan is now 

being made available to all first responders. TK said the training for it is 30 minutes and well worth the 

time. EW said we should go back to this section of the plan and make some heavy updates; TK said she 

plans to do those edits, but statistics are the problem because it’s very difficult to find good solid data 

with the resources we have available to local government. EW asked SJ if there is training that helps 

operators to make better judgment on how to log calls. MM said the TAC is always willing to support 

training. MM said there is a TAC event on June 28 in Williamsport. EW and SJ pointed out that data is 

difficult to get flowing both ways; there is not an easy was to get further data on events that start with 

Public Safety, so that they can review the history of an event and make coding changes. SJ mentioned 

talking to Katie at LAPC, to see if she has data to share.  
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EW moved on to an action item that Doug Diehl (forward referred to as DD) wanted to talk about. DD sent 

EW information with regard to policies for installation of manufactured homes. DD thinks that this should 

be added to the HMP website, as well as encouraging residents to participate in the NFIP and CRS, and 

also encourage residents to install proper ventilation and devices to control and monitor radon 

concentrations. EW said he thinks the NFIP and CRS should be directed at municipalities.  

EW moved to the action item regarding regular inspection of critical facilities. EW asked SJ if this is a 

county policy already, and what critical facilities are being referred to. SJ said they have copies of 

emergency plans for many critical facilities, in fact many of the school are updating theirs now. EW asked 

if we could review some of the plans. TK asked if the copies of the plans are digital. SJ said no, TK asked if 

we could possibly scan all the plans and create a digital library to share for the group. Bill Bradford 

(forward referred to as WB) asked if the county has emergency plans for county owned critical facilities 

and asked who polices the plans. EW said he assumes the planning department has that, SJ said we have 

not looked at the COOP plan since the prison fire. Lori Smoogen (forward referred to as LS) said the only 

county owned critical facility is the prison, but no one is aware if there is an updated plan for the new 

prison or for the entire complex in Coal Township. MM said there used to be a plan for kids in foster care 

when there was a countywide event, but she is not sure if that is current. 

EW moved on to the topic of a Facebook campaign which would satisfy at least nine action items that 

have to do with disseminating information to the public. EW asked if we could do monthly awareness 

posts to engage the public on “current” topics. EW said Public Safety already has a great following from 

the public and thinks they would be the best outlet for sharing monthly updates. LS said we should 

consider posting photos to help people search quickly. EW said we should rely on ready.gov for info and 

just spread their existing data. SJ said their system is set to automatically push emergency updates to 

Facebook when Public Safety issues a message.  

EW moved on to the action item for developing evacuation routes and plans. EW asked SJ if they have any 

maps or plans that he and Keith can start with. SJ said they rely heavily on their contact with PennDOT for 

each event to know what road closures occur. SJ said annually they meet with PennDOT, usually for their 

winter program updates. But a PennDOT rep is available if the EOC is activated and they are available as 

needed for emergencies. EW asked if SJ knows what the plans are for raising the Sunbury City levy at the 

southern end of town; both agreed this should be added to the plan. SJ said the new levy systems up river 

are of constant concern for our county even though the Army Corp of Engineers projects that there should 

not be a significant impact. WB said the new preliminary FIRM for Selinsgrove shows their base flood 

elevations going up 18 inches. SJ said there is a conference call coming up that is going to address these 

projections.  

EW moved on to the action item requiring all of the county’s municipalities to create and adopt an 

emergency operations plan. EW asked if SJ has copies of these plans; SJ said yes but he can’t guarantee 

the municipalities are keeping them up to date. Chuck Hopta (forward referred to as CH) asked how many 

municipalities have not adopted the county plan. WB had a copy of the page from the plan but no one 

said an actual number during this meeting. WB asked if SJ had good contact information for all of the 

municipalities; SJ confirmed but said it’s still difficult to make contact with some. CH asked what the plan 

is for attempting once again to get these municipalities to adopt the plan. WB made a point of mentioning 

the majority of property damage incidents that occurred last year were because of flash flooding and not 

because of living in close proximity to major waterways. SJ brought up the fact that Delaware Township 
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never made an effort to participate and they had significant flooding in a low area near a creek that they 

may not be able to get funding for. LS mentioned the instance of flash flooding in Mt. Carmel Borough 

because of a change in storm water drainage pipe that are too narrow. *several conversations broke out 

at this point, and it was discussed that Knoebels has excellent emergency and disaster response plans and 

staff* SJ said he is preparing for Storm Ready training and would like to make that available sometime in 

the future.  

EW moved on to the action item with review to annual review, and said he was just going to update this 

with the meetings that have been held already.  

The last action item EW had on the agenda was regarding conducting routine inspections, tests and 

maintenance on emergency equipment. EW asked SJ if there is procedure in place and conducted to 

maintain emergency equipment. SJ said there are few actual sirens existing and he tries to stay in contact 

with municipalities if they experience problems with them. LS said the towers have backup generators 

that auto test weekly.  

EW moved on to the possibility of regional training with FEMA/PEMA that could be held by SEDA-COG. 

WB said he has been in contact with FEMA/PEMA and he is actually awaiting information from those 

contacts about possible training. *a conversation broke out about the previous plan and its problems 

because of it being outsourced* WB asked if there is any type of training that we would like to offer. WB 

wanted to make the topic appealing because it’s difficult to get people interested. SJ asked about flood 

plain management, debris clean up and substantial damage training. MM said while attempting to get 

training, SJ should publicly advertise what is needed from residents to help with disaster relief. LS said it’s 

hard to make people understand that they have to document and share the results of an event if they 

want help getting disaster relief. TK said that we hand out catastrophic loss forms and we’d be happy to 

share any info we get or even add info to the application if there’s something Public Safety wants us to 

add. WB pointed out it’s hard for us to get people to document problems when there are relief teams that 

are showing up and actually trying to get damage repaired immediately. SJ said they enter damage 

information as soon as possible and they could work with us to make a team effort to hit an area 

immediately. WB said the FEMA app is a great help for disaster response. SJ said you can document 

through the app in the field. CH said the first step should absolutely be to make the public aware they 

need to take pictures of all damage they have sustained. *at this point the conversation turned to drones 

being used in disaster surveillance* 

EW asked if there were any other points of interest to discuss or if there were any questions; there were 

none.  

EW adjourned the meeting. 

 

Respectfully submitted,  

Tiffany Kaseman 
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Meeting # 5                                 April 15th, 2020 

M5 - Planning Committee Meeting Only 

Planning committee meeting to follow up on the plan status and to try and navigate 

the plan plan through CoVID. 

 

M5 – Meeting Minutes 

DUE TO COMPLICATIONS RELATED TO COVID-19, A FORMAL MEETING WAS NOT POSSIBLE. HOWEVER 
KEITH, ERIC AND TIFFANY WERE THE ONLY PEOPLE MEETING IN PERSON OUT OF CONVENIENCE. AT THIS 
TIME THERE WERE A NUMBER OF EMPLOYEES OUT FOR FURLOUGH, WORKING FROM HOME, OR 
LENDING THEIR TIME TO BOARD OF ELECTIONS. 
 
Tiffany Kaseman (further referred to as TK) and Keith Ayers (further referred to as KA) met with Eric Wendt 
(further referred to as EW) in his office. EW said that he was not sure how we were going to get the HMP 
members together for a meeting; the county was just beginning to use Zoom at that time for public 
meetings and had no plans to hold other meetings that way. EW said we should reflect back on emails 
from the previous year to see what updates we could make within the plan. 
TK had sent an email in June of 2019 with a to-do list, the majority of which had to do with upkeep of 
posts made to the public through the Public Safety Facebook page. However, no formal list of topics was 
compiled for Facebook, but the department does continue to make general posts with regard to current 
events. 
EW reflected back on two emails from Steve Jeffries in May of 2019, with regard to landslide data, and 
said that data will need to be added into the plan for upkeep. 
EW said we would need to have a timeline developed for at least 22 to 24 months out from the expected 
date to turn in the new plan. EW and TK decided to wait until the next week to detail the timeline. 
TK has been providing updates from the Opioid Coalition via email, that compiled data will be used as well 
for the update once the timeline is settled. KA agreed that updates can begin when we meet again to set 
the timeline and assign work. 
 
This meeting was brief with the anticipation of having a more formal meeting in the near future.  
 

Respectfully submitted,  

Tiffany Kaseman 

 

 

M5 – Sign-In Sheet 

Refer to minutes for meeting attendees. 

 

Meeting # 6               December 28th, 2020 
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M6 - Planning Committee Meeting Only 

This meeting was a phone meeting to discuss the Plan status.  We also discussed the Covid 

impact and response.  Meeting minutes were not taken for this meeting see agenda for 

meeting overview. 

 

M6 – Meeting Minutes | Agenda 
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Doug Diehl 
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Meeting # 7                   January 26th, 2021 

M7 – Planning Committee Meeting Only 

This was a planning committee meeting to discuss the 2022 plan update timeline. 

 

M7 – Meeting Minutes 

THE JANUARY 26, 2020 MEETING OF THE HAZARD MTITIGATION PLANNING TEAM WAS HELD BY 

TELEPHONE CONFERENCE* 

Eric Wendt (forward referred to as EW) began a roll call of all persons on the phone; they are as follows: 

Eric Wendt 

Mari Radford 

Bill Bradfield 

Lori Smoogen 

Steve Jeffery 

Chuck Hopta 

Keith Ayers 

Maryrose McCarthy 

Doug Diehl 

Tiffany Kaseman 

Geralee Zeigler 

 

EW moved on to the time table we are looking at for the completion of the plan update. He said we are 

looking at an 18 month timeline, the proposed timeline having been provided on the agenda.  

EW asked for old business, Doug Diehl (forward referred to as DD) asked if anyone had a chance to review 

his submission of the 512a HMP Progress Report. EW said that he had read through it but that he was not 

certain if anyone else on the team had been able to make a complete review. EW suggested to DD that 

the report be tabled until the next HMP meeting, so that it provides all members a chance to review the 

report. EW asked if there was any other old business; there was none. 

EW asked Mari Radford (forward referred to as MR) to address the group about the upcoming 

expectations from FEMA in the updated plan. These are the high points of MR’s presentation: 

Outreach strategies: MR would like to know how we are going to handle outreach with regard to the 

pandemic (05:20). EW said it’s the intention of the group to begin virtual (meetings, alerts, questionnaires, 

agendas) and with hope move to in person meetings. MR said the strategy is good, and remember that 

FEMA is expecting at least 3 touch points with the community at large (08:02). MR said the first should be 
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coming soon, next should be after risk assessment, and the last should be when we have the draft 

available for comment. EW confirmed the 2 meetings with the public at large are incorporated in the 

timeline but the suggestion of the final meeting was not, but he will make the update. MR mentioned that 

we had good participation for the first two meetings for the 2017 plan, but that people fell off on the later 

steps. MR asked to the team to build capacity with “late in the game” involvement from the public. EW 

said this truly has been our hardest participation to obtain. MR asked if we have received letters of support 

from our communities. EW said he is not aware of these letters being obtained. MR said there is a 

template available that can be sent to our communities, and if they are signed, it can be used to push 

involvement later in the process if we are struggling to get communities to participate. EW made MR 

aware that we are attempting to improve our information when attempting to reach out to the 

municipalities. MR asked if we got a grant for the plan and EW let her know that it’s all employees 

(county/municipal) donating their time. MR reminded us that we are expected to reach out to neighboring 

counties, and said Lycoming is currently updating their plan. 

New data/FIRM: MR asked is we have any significant new data or FIRMs (14:30), DD said there is an 

updated set coming out soon (14:42, with respect to FIRM). DD said Leslie Rhodes (sp?) has made contact 

and is requesting revised ordinances. DD said this is due to some mapping changes. Bill Bradfield (forward 

referred to as BR) said the preliminary maps have a letter of final determination slated for February 24, 

but it’s more realistic to expect that final determination in early March, and at that time will start the 6 

month ordinance review and update window. MR said whatever data is in those maps, that is was FEMA 

will expect the team to use in the flood risk assessment portion (16:21). 

*At this point MR sidestepped to speaking about ISO for CRS. MR said they have agreed to do a review of 

the draft plan, and we will need to build it into the timeline to submit the plan to ISO prior to submitting 

it to PEMA (16:50). MR suggests getting the plan to ISO about 5 months before we submit to PEMA. DD 

asked for the ISO contact, and BR said it’s Christina Grows/Groves (sp?). EW said our goal is to hopefully 

have a finalized copy by late January 2022 in order to disperse it for review. MR agree with that timeline.  

Well data: MR said in the last plan that we had identified well data as something that could need more 

definition. MR asked is we have developed that data, EW said he is unaware of any progress on this topic. 

MR said if we are looking at projections of drought being more prevalent then we may want to enhance 

our well data. MR said the Commonwealth update their plan in 2018 and we should take a look at that 

plan to glean profiled information (20:53). 

Life Lines: MR asked if we are familiar with looking at disasters and the sectors they impact (22:00). EW 

said we don’t have knowledge of this data point. MR said the BRIC program (pre-disaster) is looking for 

alignment with life lines, and although it’s not required for county plans, it’s strongly recommended. MR 

said she can send us an example of how it is being built into a county level plan. MR gave an example that 

one of the advantages is right now if you put in a grant application and you are in the nationally competed 

bucket, if you have lifelines identified, you will get additional points (22:57). 

Plan integration: MR asked if we have integrated our HMP with any other plans (comprehensive plan, 

transportation plan, and economic development plan) that they are using our data and vice versa. EW 

said we have had turn over in our planning department since the last plan, but the new director is very 

motivated and although he could not be on the call we are hoping to have him as a big part of the plan 

update and possible plan integration. MR said that is one of the things that FEMA is looking for moving 

forward, they expect to see good plan integration (24:22). 
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Future conditions: MR said the emphasis on future conditions is something we need to heed (24:43). MR 

said for every hazard we profile, it is expected that we give a history and what is presently happening, but 

FEMA expects us to look at trends and provide analysis of data to provide future conditions (25:03). MR 

said one of the reasons for this emphasis is because the two big bond rating services (Moody’s and 

Standard & Poor’s) are looking at local hazard mitigation plans and building it into their risk factor when 

they are rating you for likelihood of lending money. MR said that means that we have to be diligent not 

to let the plan expire, but we need to make sure when we rank flooding high we must support what that 

condition will look like, and create mitigation actions to get or produce better data for the next plan 

revision (26:11). 

*At this time MR asked if anyone has been participating in the coffee break series (27:42). MR mentioned 

the next one coming up will be on climate change and how to incorporate into your plan. DD asked if 

these sessions have been archived so that we can review topics that can help our plan. MR said yes and 

that she will send us an email (28:58). MR also said that there is a planning class, G-318, which used to 

take two days. FEMA has condensed it to 4 separate modules of 2-3 hours each and they can be delivered 

to the planning teams (29:55). MR said she will send the fact sheet on that and she would be more than 

happy to schedule this with our planning team. 

Returning Community Reps: MR asked how many community representatives, who have experience with 

this planning, will be back for this review. EW said at least a handful, TK said there’s actually quite a bit of 

new information on the questionnaires so we don’t have a concrete answer but we hope it will provide 

us with better interaction. MR said think about reaching out to our municipalities and allowing them to 

participate in the modules. MR said module 1 is the planning process and public outreach, module 2 is all 

about risk assessment, module 3 is all about mitigation strategy, and module 4 is about the adoption 

process and what to do in annual reviews (32:37). MR wants us to gauge local interest on this and get 

back to her about how to plan for this education opportunity.  

At this point MR asked if there were any questions for her. EW said he has been taking notes but does not 

have any specific questions at this time, but once he reviews the minutes he can come back with 

questions. MR lastly asked if we have hear of their high hazard potential dam program (HHPD). MR said 

there is money being awarded annually for communities that have privately owned, high hazard dams, 

ones which if it fails could cause loss of at least one life or more (35:30). MR said if you are interested in 

pursuing this grant, the plan will have to have fortified information with regard to private dams in 

Northumberland County or directly adjacent county where a Northumberland County community lies 

directly in the path of danger (36:13). MR said she will send the plan review tool for this year that includes 

the HHPD requirements (36:21). MR asked BR where we send people for more information in 

Pennsylvania, BR said it would be the DEP right now to find out info for high risk dams. MR said that was 

all the information she wanted to present to the team. 

EW returned to the agenda for the meeting, asking everyone if they have reviewed the timeline/schedule. 

EW said these are proposed dates so that we can block our schedules ahead of time, and leaves room for 

accommodating changes (41:03). EW asked if the schedule was sufficient, majority checked in and agreed. 

DD asked if was can get the information from MR on the table to send it out ahead of time and delegate 

work so there are no areas of overlap. EW said it’s on the agenda to assign duties either during this 

meeting or during the next meeting. Maryrose McCarthy interjected to say, with regard to the Moody’s 

and S&P, we need to consider this a critical task and really need to explore and address it. She said she 
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agrees with reviewing all of these new elements mentioned and getting task assigned by next meeting. 

EW said yes with all the new information today, we aren’t prepared to delegate work at this time.  

EW wanted to discuss the schedule of public meetings (44:40). EW asked MR specifically what the topic 

of each public meeting should be and what is the time frame. MR said if we don’t meet the community 

and address the issues that they have brought to you, then you may meet pushback so give the team/plan 

enough time to meet the public and take their concerns and then review the plan with that feedback with 

enough time to give that review back to the community for more introspection (46:15). MR gave examples 

of who to increase the planning team to include (47:35). EW agreed that some of those examples were 

definitely not invited last time but will be invited on this review. EW we will make our letter of 

commitment our first priority before we set the date for the first kick off meeting. 

EW moved on to discussions about full review of the pandemic section. EW said there are points on the 

agenda, and asked MR if these points seem appropriate. MR said as we start this section we should reach 

out to Ernie to get state data from PEMA (51:50). Lori Smoogen said that she has been storing all the 

COVID-19 data that was being released regularly from the state with regard to Northumberland County. 

EW and MR said the county data could be compared with the state data and would be very good for the 

pandemic section. 

EW asked Steve Jeffries if he has any updated landslide data, to please pass it on when he can so we can 

update the plan. EW asked the group if they have any other questions or input. EW recapped the agenda 

and the schedule and confirmed with MR that she would be sending emails with regard to education and 

letter templates. EW asked if MR would like to be involved with all meetings moving forward. MR said it’s 

not necessary unless we specifically need MR for the meeting. At this point DD and Chuck Hopta thanked 

MR and BR for participating, and EW ended the meeting.  

 

Respectfully submitted, 

Tiffany Kaseman 
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See the minutes for the meeting attendees 
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Meeting # 8                  February 17th, 2021 

M8 – Planning Committee Meeting Only 

This was a planning committee meeting to discuss the 2022 plan update timeline. 

 

M8 – Meeting Minutes 

Hazard Mitigation Meeting: February 17, 2021 – 10AM 

Please check the corresponding sign in sheet for a list of meeting participants.  

Eric Wendt (forward referred to as EW) took attendance, asking for a vocal response if they are 

present. Tiffany Kaseman (forward referred to as TK) said that she is recording the meeting and 

that she will not be able to be present the entire meeting because of other duties. EW quickly 

reviewed the previously discussed tentative timeline and said there are a few dates that are still 

liquid. EW also mentioned some possible different ways to take questions from the public. Justin 

Skavery (forward referred to as JS) asked if each municipality is being contacted for the meetings, 

EW confirmed that they are definitely included in the stakeholder meeting and the kick off 

meeting. EW asked him to provide any stakeholders he may think are missing from the initial invite 

list.  

EW brought up the progress report that was submitted by Doug Diehl (forward referred to as DD), 

and said that the committee would accept the report as sufficient for what the county needs. EW 

then moved to surrounding county involvement from last time, and asked what we want to do 

moving forward (i.e. give them a list of meetings to choose to attend, or just send all meeting 

invitations). Chuck Hopta (forward referred to as CH) asked EW if it would be a good idea to send 

them an informational letter ahead of the schedule and ask them if they would like to even be 

involved. EW agreed that would be acceptable.  

EW moved to plan integration and asked Steve Jeffrey (forward referred to as SJ) and JS to 

acknowledge that FEMA wants to see the HMP and other county plans integrated, and asked for 

input. JS said he is planning on updating the county comprehensive plan and does plan to 

integrate the two plans. JS doesn’t think it can be connect it with the subdivision ordinance, but 

would review that with the commissioners. EW said the point of the integration that he is 

understanding from FEMA, is all revolving around cohesiveness that FEMA perceives and will 

influence funding. DD mentioned how to site the HMP in the comprehension plan. Multiple 

members agreed that asking FEMA for what they specifically are looking for in plan integration 

was necessary. EW said an email would be sufficient. 

EW brought up the FEMA coffee break sessions and asked if anyone had attended those. EW said 

he would make us aware of the next one coming up, and consider attending. EW moved on to 

the letter of support that was suggested by FEMA, a letter to all of our “communities” requesting 

written proof of support in the team’s endeavors. EW said this type of letter is like a “get out of jail 

free” card for these communities and they would not participate the way they should. TK 

mentioned when she was sending out mailers for contact information and municipalities were 

sending them back, they were listing their hazard mitigation manager as “Northumberland 

County” as if to say we adopted the plan, so we don’t need to do anything here. TK asked if we 

are allowed to “require” municipal leaders to attend, DD and EW said we may need to use that 

language. EW asked the group if they agree, and Maryrose McCarthy (forward referred to as MM) 

asked who enforces “requirement in order to receive funding” and DD made an explanation. EW 
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wrapped up the topic by stating there will be a general letter with information stating 

municipalities are required to participate in order to get funding.  

EW move on to the plan review notes. He called out that FEMA brought up well data in the 

previous plan, but multiple members of the team agreed that the data required does not exist in 

any cataloged form. EW also said there are other parts of our plan that FEMA is telling us to look 

to the state plan for. EW moved on to CRS information, calling out DD because he is in a 

community that participates in the program. DD mentioned however that Milton Borough may be 

coming out of the CRS because people are not continuing to enroll. The borough’s numbers have 

been decreasing steadily since 2016 and it is not feasible to continue to try and enroll people. 

EW moved on to data for privately owned dams in the county. EW asked the team if we should 

put a lot of time into this data in the plan or just make a blanket statement. SJ said the county 

doesn’t maintain a list of privately owned dams, and CH asked if anyone keeps that list. DD said 

there is only information about a few dams that effect the county but not every privately owned 

dam. It was mentioned to send a letter to the owners of dams that we know effect the county, 

just requesting they contact the county to have a healthy discussion about these items. 

EW moved to COVID and that it would be our most comprehensive revisions. He said FEMA said 

they want the county to use the data provided from the state and compare the county against 

the state as a whole, and make trending predictions. EW said we also need to address if the 

county experienced any unmet needs. MM said we also need to address that the county had to 

react to the governor shutting down the state but the county needing to continue business as 

usual. EW asked each team to make statements with regard to how COVID effected specific 

functions of the county. DD was asked to present information from the municipal view.  

EW made a review of what tasks were decided in this meeting. EW also asked what the team was 

thinking for the time of day that the meetings will be held. EW then asked if anyone had any 

outstanding questions or concerns. EW made a formal end to the meeting.  

 

M8 – Sign-In Sheet 

Doug Diehl, Steve Jeffery, Tiffany Kaseman, Keith Ayers, Chuck Hopta, Eric Wendt, Maryrose 

McCarthy, Justin Skavery 
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Meeting # 9                       March 17th, 2021 

M9 – Planning Committee Meeting with FEMA 

This was a planning committee meeting to discuss the 2022 plan kickoff meeting. 

 

M9 – Meeting Minutes 

Hazard Mitigation Meeting: March 17, 2021 – 10AM 

Please check the corresponding sign in sheet for a list of meeting participants.  

Eric Wendt (forward referred to as EW) brought the meeting up to pin down the dates for the kick 

off meetings. EW mentioned the past meetings were primarily held during the day. EW asked if 

10AM, like our normal meetings, would be ok. Doug Diehl (forward referred to as DD) asked what 

the date of the kick off meeting would be, EW confirmed April 22, 2021. DD asked if we would still 

have a meeting on April 21, and EW said they were tentative dates and we don’t have to meet 

that day unless it’s absolutely necessary. DD asked if the next meeting would be in person or virtual. 

EW said for the foreseeable future the meetings would be virtual.  

EW also said that he still plans to create an online form that stakeholders can review and submit 

questions prior to meetings so the bulk of questions can be answered at the meeting and not tell 

people they will have to wait for an answer.  

EW said he is planning on sending a letter to the municipalities in the next two weeks.  

EW then asked if anyone had any outstanding questions or concerns. DD mentioned that he was 

able to meet with Justin Skavery and the planning commission to solidify some plan integration. 

DD also mentioned a few SEDA-COG members that should be dropped from communication 

because they are no longer working with Milton Borough.  

EW made a review of what tasks were decided in this meeting. EW made a formal end to the 

meeting. 

 

M9 – Sign-In Sheet 

Doug Diehl, Steve Jeffery, Tiffany Kaseman, Lori Smoogen, Keith Ayers, Chuck Hopta, Eric Wendt, 

Maryrose McCarthy 
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Meeting # 10        February 29th,  2021 

M10 – Planning Committee Meeting with Stakeholders 

This was the public Kickoff meeting for the public and stakeholders and surrounding counties. 

 

M10 – Publicly Advertised Material 
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M10 – Meeting Minutes 

Hazard Mitigation Kick off Meeting: April 29, 2021 – 10AM 

Please check the corresponding sign in sheet for a list of meeting participants.  

Eric Wendt (forward referred to as EW) opened our public meeting by welcoming the participants 

and introducing the team members present. EW also mentioned the members who were not 

present.  

EW made a quick review of the 2017 HMP and why it was a completely new document after the 

2012 submission. EW explained that new plan built a solid foundation for the county moving 

forward, and that the 2022 plan will be easier to use and update because of that work. EW 

highlighted the major changes from 2017 to 2022, but made a point to call out that we would be 

required to provide a revision in the pandemic section. FEMA/PEMA is looking for us to provide 

how the county handled day to day business when there was “basically no playbook”, and how 

we can plan moving forward. EW also mentioned continuing to profile the opioid epidemic to 

make sure it’s still an addressable issue. EW talked about how the plan doubled the amount of 

action items, with the help of Doug Diehl (forward referred to as DD). EW mentioned that the 

action items are not only important to the county but also to the municipalities because when 

requesting funding it is taken more seriously because the plan showed forethought and planning 

for specific issues.  

EW wanted those present to know that FEMA/PEMA are asked to be involved because the plan 

needs to include what the stakeholders find to be vital issues to handle. EW said those are things 

for those present to take back to their governing bodies and review so they will have input that 

can be added to the plan. DD made a point to mention that a questionnaire will be going out 

asking for this information as well. EW mentioned again that participation in the plan will weigh 

heavily on whether or not they will provide funding when it is requested in conjunction with a 

hazardous emergency. EW mentioned a few other ways that can be considered participation.  

EW said there is going to be another meeting presenting the “finalized” plan to the stakeholders 

so it can be reviewed prior to submitting it to FEMA. EW let those present know that we have been 

having monthly team meetings by phone. EW also mentioned there are multiple ways to contact 

the team and reviewed a few of them. 

A member of the public attending asked what the importance of NIMS training is for municipal 

leaders. Steve Jeffrey said FEMA does consider it to be very important when considering funding. 

DD backed up that statement with an explanation of the training. DD also continued by explaining 

why the members present should be encouraging other members of their municipalities to 

participate in this plan because they know the intricate details of their communities that are 

vulnerable to emergencies and disasters.  

EW stressed that the easiest way to show the municipality is invested is to participate with the 

county and they are quite simple ways. EW said funding can be denied and all it takes to change 

that is just to call and discuss involvement or come to a meeting. He encouraged as well for those 

present to go back to their community and try to get people involved. 

EW asked the team and members present if there was anything else to be discussed. A slight 

conversation was held with regard to FEMA flood plain changes that are coming.  

EW thanked those present for participating and EW made a formal end to the meeting.  



APPENDIX A 
A30 

 

 

M10 – Sign-In Sheet 
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Meeting # 11                 July 21st, 2021 

 

M11 – Planning Committee Meeting Only 

This was a planning committee meeting.  It was to review the plan update status and follow up 

on the delegation of work. 

 

M11 – Meeting Minutes 

Hazard Mitigation Kick off Meeting: July 7, 2021 – 11AM 

Please check the corresponding sign in sheet for a list of meeting participants.  

Eric Wendt (forward referred to as EW) opened our public meeting by referencing his points on the 

prepared agenda. EW stated that he wanted to be the only person to make physical updates to the plan 

so there is not confusion about what portions are completed. EW also made a brief explanation of his 

color coding system in the plan so the group can know what is complete and what is in progress. 

EW and Lori Smoogen (forward referred to as LS) spoke specifically to the changes that will need to happen 

for the pandemic section. LS said she has plenty of data to give to EW to enhance the plan by way of 

showing how the county was impacted by actual infections, but also has data to show how departments 

were impacted by changes implemented in order to continue to serve the public. Maryrose McCarthy 

(forward referred to as MM) asked LS to give an explanation to the group of how deep the public data 

goes. LS explained that the data is comprehensive and can be broken down to the day if need be. Jason 

Zimmerman (forward referred to as JZ) said that the data is provided by the state and can be found on 

state sites if we are lacking something necessary. MM said its best to show that we followed the 

Governor’s recommendations, Tiffany Kaseman (forward referred to as TK) gave an example of how we 

used previously unused facilities to spread out our employees in order to follow distancing guidelines. 

Doug Diehl (forward referred to as DD) said it’s a good idea to show how we enhanced our practices and 

that it also helped us know our weaknesses in the event we have this situation arise again. EW said that 

FEMA was also asking for the county to profile what needs we found were not met because we were 

unprepared for the pandemic. MM said that a collaboration with CSO helped us to provide what the public 

needed and there wasn’t much in way of unmet needs. JZ, DD and EW said it would be best to state what 

we found in the moment that we needed and how we met that need through collaboration with public 

agencies and neighboring counties. JZ made a point to say that we had a local site ready to go to administer 

vaccines to essential persons and the state mandated that vaccines would be issued to “mega-centers” 

and took the distribution out of the county’s hands. DD said that is another way to highlight how we saw 

the need and were prepared, and had it not been for the state changing the protocol, the county would 

have responded to the hazard in such a manner. DD said that can be shown to be a plan in place for the 

future. Chuck Hopta (forward referred to as CH) said to make sure to also highlight in the plan that 

practices are already in place with the workforce in order for the county to respond quickly if there is 

another pandemic that forces people into a shutdown. 
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EW moved on to letting members know that he is the point of contact for getting updated sections back 

and he will integrate the work, and then have a second person review the updates to make sure there are 

no errors.  

EW gave the group an update on the sections that are already completed.  

EW then moved on to the lack of participation from municipalities on the capability assessments. EW said 

that only 7 of the 38 sent have been returned. EW asked if the Public Safety department can use their 

contacts to try and enhance the outreach and response. JZ said they can go and deliver forms directly if 

they have to.  

EW asked DD if we have to have our risk assessment section done before we get stakeholder or public 

input on it. DD said that he doesn’t know the answer but it would be best to have as much information 

upfront as possible. DD said we definitely to get these municipalities to answer first and then bring this 

information to the stakeholders and public. 

*Multiple small conversation broke out at this point* 

EW brought the conversation back to how we are going to get the municipalities to actually participate. 

EW was also making suggestions for when the best time would be to hold meetings that local EMA 

managers could make. EW was also asking for suggestions on what time to hold meetings for the public 

and stakeholders. 

*Multiple small conversations broke out at this point, meeting informally adjourned* 

 

M11 – Sign-In Sheet 

Eric Wendt, Tiffany Kaseman, Lori Smoogen, Jason Zimmerman, Maryrose McCarthy, Doug Deihl, Keith 

Ayers 
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Meeting # 12                        November 17th, 2021 

M12 – Planning Committee Meeting Only 

This was a planning committee meeting that also included Union County GIS.  This was more of a 

work session to review and update the plan. 

 

M12 – Meeting Minutes 

There are no official meeting minutes for this meeting. 

This was a work session that included reviewing and updating section 4 of the plan. 

 

M12 – Sign-In Sheet 

Tiffany Kaseman, Eric Wendt, Keith Ayers, Susan Reese 
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Meeting # 13                  February 24th, 2022 

M13 – Public Meeting   

This meeting was advertised to the public to discuss the current state of the update status of the 

plan.  This was also to discuss the updated Hazard vulnerability analysis for the county and 

review the updated deadlines for the municipalities to submit information and participate in the 

planning process. 

 

M13 – Publicly Advertised Material 
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M13 – Meeting Minutes 

Hazard Mitigation Public Meeting: February 24, 2022 – 10AM 

Please check the corresponding sign in sheet for a list of meeting participants.  

- Keith Ayers will continue to update the maps within the plan. 

- Eric Wendt will continue to update tables in the plan. 

- Tiffany Kaseman will be working to complete updates to the Opioid section. 

- Maryrose McCarthy will being using data provided by Lori Smoogen to complete 

updates to the pandemic section. 

- Justin Skavery has continued plans to update the County Comprehensive plan in order 

for it to coincide with County HMP. 

- It was noted by the group that the impending inclement weather was a factor in the 

poor attendance for the advertised public meeting. 

- The plan with be published on the County website for public review and comment 

before final submission to PEMA and FEMA 

 

M13 – Sign-In Sheet 

 

 

 


